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CALIFORNIA JPIA WORKSHOP DESCRIPTION

The demands on local governments are increasingly complex and challenging, requiring leaders to be more effective and accountable in
an era of limited resources. This 3 day academy, limited to 30 participants and held in a hotel setting away from the office, is designed
to respond to these demands by expanding the ability of managers and leaders to think strategically and apply skills that will enable
them to achieve effective, sustainable results.

With senior management in mind, the academy offers topics to facilitate growth in the individual. The workshops are
practitioner-focused and designed to enhance organizational effectiveness. Attendees are provided with strategies to identify "Problems
Lying in Wait," increase and realize the benefits of trust, and enhance the effectiveness of their communication internally and
externally.

THE FoLLowING Torics WiLL BE COVERED

* Developing Trust in an Organizations

* Discovering the Efficient and Economic Power of Trust
» Strategizing the Leader's Role in Budget and Finance

* Identifying Problems and Applying Control Measure

* Designing and Delivering Effective Presentations

WHO SHouULD ATTEND
Managers/Directors, City Managers

PRESENTED BY

Leadership Academy Instructors

Gordon Graham is a 28-year veteran of California Law Enforcement. His education as a risk manager and experience as a practicing
attorney, coupled with his extensive background in law enforcement, have allowed him to rapidly become recognized as a leading
professional speaker with multiple areas of expertise.

Scott Winter, founder and principal of Winter Consulting, brings to the table over twenty years of experience in leadership and
organizational development. He has developed numerous training programs and serves as a Senior Consultant and Master Facilitator
with Franklin Covey's Global Speed of Trust practice.

Jeff K. Bills is a nationally recognized speaker, consultant, author, and facilitator known for his work on issues and topics related to
integrity based leadership. He works with CEO's, Boards and executive leadership teams in developing leadership strategies that result
in high levels of trust.

Tuesday, March 16, 2010 - Thursday, March 18, 2010
9:00 AM - 4:00 PM (each day)

Location: Paso Robles - La Bellasera Hotel & Suites
206 Alexa Court

Space in this workshop is limited! Please register online at www.cjpia.org by 2/16/2010. Your website reservation will serve as
confirmation. Due to the large number of registrants, we are unable to confirm via telephone. Lunch will be provided.
Cancellations not made with 48 hours notice will be billed $375.



